
Academic Year 2020-21

ACTION TAKEN REPORTS
● Academic Audit
● Administrative Audit

Audit team Members:Dr.Kanphade R.D.(principal),Dr,Sharmila Shinde(IQAC
coordinator),Hambarde S.M.(academic dean).Prof.Parate R.S.The audit is carried out for
Academic year 2020-21.

Sr no Recommandation Action taken

1 Skill enhancement for
students

1.Skill enhancement courses are
introduced through talent battle and
seventh sense.
2.online certification courses on
coursera and NPTEL made
mandatory.
3.Collaboration with external agencies
are done for expert sessions

2. FDP for faculties for
professional development

1.Curriculum enrichment program
conducted every semester.
2.Every semester faculty completed at
least one certification on ATAL or any
other MOOC like NPTEL,coursra etc.

3 Research Publication in
reputed journal 1.Funding support is provided to

faculty members subject to publication
in a good reputed journal.
2.Faculty members are facilitated by
the secretary for good contribution in
research activities and patent
publication.
3.IPR webinars are organized



4 Participation in reputed project
competition

Students from all departments have
participated in HACKTHON and KPIT
sparkle and secured top position at
national level.

5 E content development Faculty members from all department
have development 500+course videos
and uploaded on MOODLE and you
tube,other social media

6 Participation in ARRIA and
NIRF

The institute has participated in NIRF
and ATAL ranking

7 Organization of
workshop/webinars/conferenc
es with collaboration with
IQAC

1.All department actively organized
workshops for students to upgrade
domain knowledge on various
upcoming technology.
2.International conference for faculty
awareness is organized by the
mechanical department.
3. webinar series are organized by E
and TC department.
4.Value addition programs are
conducted by all department

8. To gear up student club
activity

All technical and infrastructure
facilities are provided to students by
the institute.
Drone club developed a drone for
social benefit.
IOT club has developed a socio-
ergonomics product useful for
agriculture.

9 Enhancing Quality Placement 400+ students are placed in reputed
industries like TCS,Tech
mahindra,Infosys,BYJU and other
with good packages

10 Internship for students to get
industry experience

Internship coordinator is appointed to
coordinate and monitor internship
activities.
Tie up with internshala and other
small and mid scale industries is done
in the neighborhood
200+ students completed online and
offline internship with many good
organizations



2.Administative audit:Audit team Members:Dr.Kanphade R.D.(principal)
,Dr,Sharmila Shinde(IQAC coordinator),Gawand Aishwarya.(academic dean).Prof.Ravi
Yadav

Recommandation Action taken

1 To improve office
administration

Training programs are organized for non
teaching
Training on talley and office is conducted
for non teaching

2 To fill up faculty
vacancies

Walk in interviews are conducted for
urgent recruitment

3 To provide financial
support for needy
students

Fee waiving for poor students

4 Centralized
documentation for
easy monitoring

IQAC developed centralized
documentation system

5 Upgradation of ICT
facilities

Installation of digital panels and
subscription to professional software like
google suit.

6. Official email for all
faculties

All faculties are encouraged to use
official email id for communication

7 Maintenance of
classroom and other
facilities

Classroom are upgraded with new
boards and podium
Some labs are reorganized for better
utilization
Sports and cultural facilities are repaired
and upgraded.

8 All policies to be
finalized

Student handbook,staff handbook and
PAH are finalized with all policies and
uploaded on institute website.

9 Green audit to be
conducted

The green audit is conducted by
professional agency



IQAC coordinator


